
Fletcher Business Solutions 

Specialist Project Support  

 

We offer highly personalised, flexible and customised business support 
solutions for any business. With many years experience of practical General 
Management, Financial Management (qualified CIMA), Operational and 
Commercial Management we can deliver proven knowledge and skills to help 
you improve your business.  

Business Reviews 

We can review your business with 
you to help identify new sales & 
market opportunities, margin 
improvements, channel 
management options, new products 
& services, process improvements 
etc. 

Anything that helps you improve 
your business performance on a 
short term project basis. 

Interim Management 

Our experience in finance, 
operations, sales & marketing and 
general management makes us the 
ideal choice to offer you support for 
any discipline when an interim 
position is needed.  

Flexible and tailored to suit your 
requirements on a full time or part 
time basis. 

 

Strategic Planning 

It is very easy when busy with your 
day to day business activities to keep 
putting off a review of where you 
want your business to be in say 3 to 
5 years. For instance:- 

Do you want to double your 
turnover and profit? 

Do you want to sell or pass on to 
family members? 

We can offer a simple but effective 
strategic review process which leads 
you through the questions you really 
need to be asking yourself. 

Acquisition & Divestment 

Do you have an acquisition 
opportunity or a need to divest part 
or all of your business? 

This process can get difficult when 
the very detailed aspects of an 



agreement are being formulated 
and emotions are running high. 

We can act as a third party 'go-
between' and conduct the 
negotiation on your behalf to help 
you keep a clear focus on what you 
want from the transaction. 

We can also act on your behalf to 
make initial approaches to potential 
targets. 

Business Planning & 
Finance 

We can help you set up simple and 
effective financial planning tools and 
systems. 

We can also offer you support in 
producing business plans and cash 
flow forecasts for day to day control 
purposes and to help with 
negotiations with your financiers. 

Coaching For Growth 

The Government backed ‘Great 
Business’ scheme offers great value 
business improvement support, 
delivered by registered and 
approved coaches. 

Jim is a registered and approved 
coach. 

Check out what is available at:- 

www.ga.businessgrowthservice.great
business.gov.uk/ 

Contact us at 

 Fletcher Business Solutions 

 Office telephone                

+44 (0)1323 645225 

 Mobile telephone                

+44 (0) 7713 877238 

 e-mail 

fletcherb-s@outlook.com 

Web 

www.fletcherbusinesssolutions.com 

Follow us 

@fletcherb_s 
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